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INTRODUCTION 

The CD(SA) Handbook is aimed at providing a comprehensive guide and overview of all the 

processes relating to the CD(SA) professional designation.  This handbook is updated annually. 

 

The content of the handbook is presented in relation to the processes and includes: 

 Overview of the IoDSA – as CD(SA) you need to be a member of the IoDSA.  

Understanding the role of the organisation and how the different structures relate to the 

CD(SA) processes is therefore key in understanding why membership is so important. 

 Overview of the CD(SA) – the benefits and purpose of the professional designation, as 

well as how it is governed in terms of the structures, the Code of Conduct, the assessment 

process and the maintenance of the status provide the individual with a broader 

understanding of how to participate, as well as how to comply. 

 CD(SA) assessment process – this speaks to the three (3) assessments that need to be 

completed in order to gain the status.  Guidance and support are given in the form of 

guidelines and templates – some of which can be found on the website.  This section also 

makes reference to the appeals process related to each of the assessment activities. 

 Maintaining the CD(SA) – this details the criteria used to monitor the ongoing 

maintenance of the CD(SA) and includes continuing professional development (CPD). 

 Disciplinary process– a CD(SA) – whether a candidate or designee – need to familiarise 

themselves with the consequences of non-compliance. 

 

Where relevant, we have provided templates for documents such as those necessary to complete 

the registration and the PQE.  These documents can be found in an editable form on the website 

at http://www.iodsa.co.za/?page=CDSA.   

 

OVERVIEW OF THE INSTITUTE OF DIRECTORS IN SOUTHERN AFRICA (IoDSA) 

The Institute of Directors in Southern Africa NPC (IoDSA) is a professional body recognised by the South 

African Qualifications Authority (SAQA) and a non-profit company (NPC) that exists to promote corporate 

governance, and to maintain and enhance the credibility of directorship as a profession (SAQA ID: 836). 

  

http://www.iodsa.co.za/?page=CDSA
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IoDSA Vision 

 

 

The IoDSA strives to contribute value and have a positive impact on our stakeholders. Our vision 

is that directors and others charged with governance duties in all sectors are empowered to 

discharge these duties effectively. For us our slogan “Better directors, better boards, better 
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business” is something that truly inspires all that we do and we believe that this will eventually 

lead to a better South Africa for all its citizens.  

 

Objectives of the IoDSA  

The IoDSA’s objectives are stated in its Memorandum of Incorporation to be tabled for adoption 

by members at the annual general meeting, namely to:  

 Provide an effective voice for directors in public affairs; 

 Maintain and strengthen the bonds and reciprocity between the IoDSA and professional 

organisations with similar objectives; 

 Undertake, provide and support or assist in research, thought leadership, guidance, advice, 

opportunities for peer interaction, education and training which may assist in the attainment or 

advancement of any of the objects of the IoDSA as set out above; 

 Maintain and strengthen the bonds and reciprocity between the IoDSA and professional 

organisations with similar objectives within southern Africa and in other parts of the world; and 

 Promote corporate governance practices and standards. 

 

As recognized professional body, the IoDSA (SAQA ID 836)1 is custodian of the CD(SA) (SAQA 

ID 422)2.  Records of CD(SA)’s are therefore uploaded to the SAQA National Learner Record 

Database (NLRD).   

                                                

1 Annexure A: SAQA ID 836 – IoDSA  

2 Annexure B: SAQA ID 422 – Chartered Director (SA) 

http://pbdesig.saqa.org.za/viewProfessionalBody.php?id=836
http://pbdesig.saqa.org.za/viewProfessionalDesignation.php?id=422
http://pbdesig.saqa.org.za/viewProfessionalDesignation.php?id=422
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Membership of the IoDSA 

Before applying for the CD(SA), an individual needs to be a full member of the IoDSA.  More 

information about this process can be accessed on the website at 

http://www.iodsa.co.za/?page=BecomeAMember.  

These are two separate activities – you first need to register as a member of the IoDSA and 

then you will be able to apply for registration for the CD(SA). 

 

OVERVIEW OF THE CD(SA) 

Every company should be headed by a board that is the focal point of governance.  The board 

should provide effective and ethical leadership to direct and safeguard relationships between 

management, the board, shareholders and other stakeholders.  To do this, directors require 

specialist skills, knowledge, experience and integrity – all while meeting the challenges of today’s 

complex business environment. 

 

Purpose of the CD(SA) Designation 

The CD(SA) designation is designed to enhance directorship as a profession and further promote 

sound corporate governance in South Africa.  Although the Companies Act, 2008, provides for 

ineligibility and disqualification of directors, there are no professional or occupational qualification 

criteria.  CD(SA) will assess and credit the mastery of directors while enhancing the skills of 

directors in South Africa. 

 

The CD(SA) designation will: 

 Enable directors to demonstrate their mastery of knowledge, skills and experience; 

 Enable directors to evidence their commitment to on-going professional learning; 

 Enable directors to demonstrate their integrity and commitment to moral and legal duties; 

 Create a pathway for aspirant directors to enhance their careers; 

 Lend credibility to the profession by upholding standards for directorship and sound corporate 

governance; and, 

 Result in better directors, better boards and better business in the interest of South Africa. 

 

Governance Structures For CD(SA) 

There are three structures involved in the management of all the processes related to the 

management of the CD(SA) professional designation.   

 

http://www.iodsa.co.za/?page=BecomeAMember
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The CD(SA) Governing Body is charged with the oversight role in relation to the awarding, 

revoking and maintenance of the professional designation.  The members are: 

 

 

Roy Andersen 

Chairman 

 

Dr Reuel Khoza  

Member 

 

Venete Klein 

Member  

 

Suresh Kana 

Member  
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Prof Wiseman 
Nkuhlu 

Member 

 

Louis von Zeuner 

Member  

 

Prof Mervyn King 

Member 

 

Prof Linda de 
Beer 

Member  

 

Gloria Serobe 

Member 

 

Angela 
Oosthuizen 

IoDSA Executive 

 

Parmi Natesan 

IoDSA Executive 

 

Dr Michele 
Serfontein 

CD(SA) 
Secretariat 
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The CD(SA) Exam Committee is charged with developing, assessing, moderating and managing 

appeals related to the CD(SA) Examination. The members are: 

 

Angela 
Oosthuizen 

Chairman 

 

Prof Geoff 
Everingham 

Member 

 

Lindie 
Engelbrecht 

Member 

 

Tom Wixley 

Member 

 

Dr Simo Lushaba 

Member 

 

Beverley Jackson 

Member 
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Richard Foster  

Member 

 

Parmi Natesan 

IoDSA Executive 

 

Adv Fay 
Mukaddam 

Member 

 

Dr Michele 
Serfontein 

CD(SA) 
Secretariat 

 

The CD(SA) secretariat is the back office responsible for the administration related to the CD(SA) 

processes.  The team is headed by Dr Michele Serfontein, Senior Manager: Director Development. 

 

Code of Conduct  

There are two codes of conduct applicable to the CD(SA): 

 The IoDSA Code of Conduct – applicable to all IoDSA members; and, 

 The Code of Conduct for the CD(SA). 

 

IoDSA Code of Conduct 

As a member of the IoDSA, you are expected to subscribe to the IoDSA Code of Conduct: 

 

As an individual charged with governance duties in an organisation(s), I commit:-  

 To serve the best interest of the organisation with care, skill, diligence and courage; 
and 
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 To be: 

o Responsible for the actions and assets of the organisation and for keeping 

the organisation on its strategic path; 

o Accountable to stakeholders for decisions and actions of the organisation; 

o Fair to stakeholders of the organisation by considering the legitimate 

interests of those who are affected by the organisation; and 

o Transparent by disclosing information that will enable stakeholders to hold 

the organisation to account and that provides a holistic representation of 

the organisation’s past performance and its prospects for future value-

creation. 

 

As a member of the IoDSA, I commit to:-  

 uphold the reputation of the IoDSA; and, 

 advance the IoDSA’s objective of promoting sound governance and responsible 
directorship. 

 

As part of the registration process, an individual is required to sign subscription of this code. 

 

Code of Conduct for CD(SA) 

As Chartered Directors we must possess critical competencies in the form of specialised 

knowledge, skills and experience.  How we apply these competencies can however have a 

significant impact on shareholders and employees, our societies, the natural environment, and 

various other stakeholders.  Our competencies must therefore be underpinned by ethical values, 

which we apply consistently and resolutely.    

The purpose of this code is to identify the values that should guide our decisions, and to serve as 

a resource to Chartered Directors when faced with ethical dilemmas.   

While it is intended as an aspirational standard, a Chartered Director who clearly acts against the 

letter or spirit of the Code may face disciplinary sanction. This specifically applies to unlawful 

behaviour or bringing the profession into disrepute. 

 

Overarching principle – TRUSTEESHIP 

The principle of trusteeship best embodies what it means to be a Chartered Director. 

Trusteeship means taking care of something which has been entrusted to us.  As directors we are 

entrusted with the governance of organisations which we should do in the best interest of those 

organisations, and in line with accepted standards of good governance.   

Trusteeship of organisations requires sound judgement in balancing an enterprising spirit 

(required to drive organisations forward) with prudence (required to ensure long-term 

sustainability).   
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The best interest of the organisation should therefore be interpreted by considering the 

organisation as a sustainable enterprise and a responsible corporate citizen. This approach 

defines success in terms of lasting positive effects for all stakeholders, and implies stewardship in 

a broader sense. 

As Chartered Directors we have the following moral duties in relation to our role as trustees: 

1. Integrity; 

2. Fairness; 

3. Professionalism; and 

4. Courage. 

CD(SA)’s are required to sign the Code of Conduct for CD(SA)’s during the certification ceremony 

 

CD(SA) ASSESSMENT PROCESS - HOW TO BECOME A CD(SA) 

The process of qualifying as a CD(SA) is broken down into two phases, namely: 

 Phase 1: Registration  

 Phase 2: Assessment 

Once the professional designation has been gained, the candidate is required to maintain their 

status through continuing professional development (CPD).  These requirements are detailed 

under CPD of this Handbook. 

 

Duration 

The assessment is a self-driven process.  Although the IoDSA issues dates in the Director 

Development Calendar for the CD(SA) Examination, the candidate is allowed 2 years to complete 

the process.  A candidate who does not complete the process within 2 years will be required to 

re-register and pay for the process again. 

The only date that is set in the CD(SA) calendar is that of the Examination.  however, candidates 

need to remember that in order to write the Examination, s/he needs to have submitted their PQE 

at least one month before the date of the Examination to allow for assessment and remediation, 

if required. 

 

Fees 

The fee for CD(SA) is set annually.  Payment is made in two parts: 

 Registration Fee – this is a non-refundable fee and proof of payment must accompany 

the application for registration; and 

 Assessment Fee – this fee is paid once the candidate is registered for the CD(SA).   
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 2015 (incl. VAT) 

Registration Fee R2,131.80 

Assessment Fee R12,802.20 

Total R14,934.00 

 

A unique invoice number is generated for CD(SA) candidates.   It is therefore very important to 

use your IoDSA membership number as reference when making initial payment. 

 

 

Phase 1: Registration 

 

The entrance criteria for the CD(SA) assessment requires that the applicant: 

 Has been a practicing director of a company or has held an equivalent office in any other 

entity that is an incorporate body, for at least 3 years during the 5 years prior to application; 

 Be a member of the IoDSA; 

 Be at least 30 years old; 

 Hold an NQF registered qualification at an NQF level 7 or higher or be able to demonstrate 

substantial and appropriate experience of at least 10 years as a director; and, 

 Be sponsored by two (2) individuals who are preferably members of the IoDSA, acting as 

proposer and seconder respectively. 

Once the interested professional has read through the requirements of the CD(SA) and has 

decided that s/he qualifies for the evaluation against the criteria, they will submit a completed 

application for registration to the IoDSA for consideration.   

 

The application includes the following: 

 Completion of the Registration Form – this includes the CD(SA) Candidate Declaration; 

 Payment of the non-refundable Registration Fee; 

 Supporting documents: 

‒ Comprehensive curriculum vitae  

‒ Certified copy of ID 

‒ Certified copies of qualifications 

‒ Proposer letter 

‒ Supporter letter 
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Once the IoDSA receives the application for registration, it is processed.  Candidates applying for 

participation in the CD(SA) could either be successful or unsuccessful: 

 

 Successful Applications For Registration 

Should the outcome of the application for registration be successful, then the applicant is invited 

to submit the complete Portfolio of Qualifications and Experience.  The latter is sent to the 

successful applicant together with confirmation from the IoDSA that the application for registration 

has been successful. 

 

 Unsuccessful Applications For Registration 

Should the outcome of the application for registration be unsuccessful, then the applicant will be 

informed by the CD(SA) secretariat by email. 

 

Once a candidate is registered for the CD(SA), they proceed to the first part of the Assessment 

Phase. 

 

 

Phase 2: Assessment 

 

The assessment of a candidate wanting to gain CD(SA) is a Peer Review Process made up of 

three parts, namely:  

 Portfolio of Qualifications and Experience (PQE)  – the collation and submission of the 

Portfolio of Qualifications and Experience; 

 Examination– the writing of the Examination; and, 

 Peer Review– interview conducted by the CD(SA) Governing Body with the candidates 

that have successfully completed the PQE and the Examination. 

A CD(SA) candidate needs to complete one assessment successfully to be able to proceed to the 

next assessment.  For example, a candidate must be deemed competent against the PQE in order 

to write the Examination.  

The evaluation is completed against the IoDSA Director Competency Framework TM. 

 

IoDSA Director Competency Framework TM 
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The competency profile for Directors is made up of the values, knowledge, skills and experience 

that a director draws on when fulfilling their roles and responsibilities as part of a board, performing 

their duties as direction giver and applying their knowledge of the legislative, business and ethical 

environment when making decisions.  The effective combination of knowledge, skills and 

experience underpinned by values is what defines the behaviour of a director as competent. 

 

A qualifying CD(SA) will have demonstrated the following competencies: 

 Contribute to and function as board member within the appropriate governance structures 

and cognisant of position of trust 

 Lead the company effectively and ethically in the long-term interest of all its stakeholders  

 Act as director within the confines of the law 

 Contribute meaningfully and effectively to strategy - setting and implementation thereof 

 Serve as an effective audit committee member and/ or to relate the functions of the board 

to that of the audit committee 

 Act in a manner that demonstrates understanding of the responsibilities of various 

assurance providers and how these are leveraged to contribute to the working of the board 

and its accountability to stakeholders 

 Interrogate financial statements and to conclude on financial performance of company 

 Oversee a variety of management activities at board level, including risk management 

policy formation and oversight of implementation thereof, IT policy formation and oversight 

of implementation thereof, compliance management policy formation and oversight of 

implementation thereof, stakeholder policy formation and oversight of implementation 

thereof, integrated reporting, the management of ethics within the company and, 

remuneration policy and its implementation 

 Respond to business challenges in a creative and constructive manner 

 Gather and analyse information in decision-making by applying logical thinking 

 Act in a manner that demonstrates self-knowledge and self-awareness 

 Manage self in a manner that contributes to the activities of the board  

 Adapt to environmental needs 

http://en.wikipedia.org/wiki/Logical_thinking
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 Interact with fellow board members and management in a manner that is beneficial to the 

company 

 

Knowledge and Skill 

In order for a director to perform his or her role in a professional manner, he or she will need to 

possess the appropriate set of functional, personal and social competencies required of a director 

– in short, professional skills.  The knowledge and skills underpinning these competencies are 

described in the table below: 

 

Functional Competencies 

COMPETENCE 
KNOWLEDGE & 

SKILL 
ELEMENTS/ COMPONENTS 

FC1 Contribute to and function as 

board member within the 

appropriate governance 

structures and cognisant of 

position of trust 

Corporate 

Governance  

Corporate Governance Development 

and Evolution; Theories; Purpose 

and Benefits; Application; Linkage 

With Law; Independence and 

Conflicts; Governance Structures 

(Board, Board Committees, 

Company Secretary, Shareholders, 

Group Companies) and Delegation 

Frameworks; Responsible Investing 

FC2 Lead the company effectively 

and ethically in the long-term 

interest of all its stakeholders  

Ethical governance Leadership and Corporate 

Citizenship; Ethical Values 

Underpinning Corporate Governance 

(Responsibility, Accountability, 

Fairness, Transparency); Moral 

Duties (Conscience, Commitment, 

Inclusivity Of Stakeholders, 

Courage, Competence); 

Sustainability; Stakeholder 

Inclusivity. 

FC3 Act as director within the 

confines of the law 

Directors’ legal 

duties 

Common Law, Legislation, Including 

Companies Act, Competition Act and 

Other Related Legislation and 

Codes. 

FC4 Contribute meaningfully and 

effectively to strategy - setting 

and implementation thereof 

Strategy  Business Models and Value 

Creation; Strategic Risks and 

Opportunities; Considerations of 

Wider Environment including 

Stakeholder Expectations; Impact of 



 

15 | P a g e  

 

COMPETENCE 
KNOWLEDGE & 

SKILL 
ELEMENTS/ COMPONENTS 

Strategy on Society and Natural 

Environment. 

FC5 Oversee the management of 

ethics within the company 

Governance of 

ethics management 

Ethics Risk and Opportunity Profile; 

Policies; Risk Management; 

Monitoring; Reward; Disclosure. 

FC6 Oversee remuneration policy 

and its implementation  

Remuneration 

oversight 

Role of Remuneration Committees; 

Components of Remuneration; 

Linkage with Performance; Ethical 

Dimension of Remuneration; Policy; 

Measurement; Reporting; 

Shareholders’ Say on Pay. 

FC7 Serve as an effective audit 

committee member and/ or to 

relate the functions of the 

board to that of the audit 

committee 

Audit Committees' 

duties and 

functioning 

Legal Requirements for Audit 

Committees, King III Requirements, 

Skills, Role in Relation to Other 

Board Committees – Especially Risk, 

Sustainability and Social and Ethics 

Committees; Oversight of External 

Audit, Internal Audit and Finance 

Function; Disclosure. 

FC8 Act in a manner that 

demonstrates understanding 

of the responsibilities of 

various assurance providers 

and how these are leveraged 

to contribute to the working of 

the board and its 

accountability to stakeholders 

Combined 

Assurance model 

External Audit, Management 

Reporting; Internal Audit and Internal 

Controls; Risk Management 

Framework. 

FC9 Interrogate financial 

statements and to conclude 

on financial performance of 

company 

Financial literacy Interpretation and sound working 

knowledge of financial requirements 

and information 

FC10 Oversee risk management 

policy formation and oversight 

of implementation thereof 

Risk governance System and Process of Risk 

Management, Risk Tolerance and 

Appetite; Role of Risk Committee; 

Implementation and Monitoring of 

Risk Management Plan; Risk 

Assessments; Risk Responses; 

Assurance; and, Disclosure. 
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COMPETENCE 
KNOWLEDGE & 

SKILL 
ELEMENTS/ COMPONENTS 

FC11 Oversee IT policy formation 

and oversight of 

implementation thereof 

IT governance IT Charters and Policies; IT 

Governance Framework; IT Risks – 

Investment and Expenditure, 

Protection of Information Assets; 

Assurance; Disclosure. 

FC12 Oversee compliance 

management policy formation 

and oversight of 

implementation thereof 

Compliance 

governance 

Compliance Universe; Compliance 

Framework and Process; Integration 

into Risk Process. 

FC13 Oversee stakeholder policy 

formation and oversight of 

implementation thereof 

Stakeholder 

relations’ 

governance 

Reputational Risk; Identification of 

Stakeholders; Stakeholder 

Inclusivity; Engagement with 

Stakeholders; Alternate Dispute 

Resolution (ADR) 

FC14 Oversee integrated reporting Integrated reporting Nature of Integrated Reporting; 

Frameworks and Principles; 

Assurance 

FC15 Respond to business 

challenges in a creative and 

constructive manner 

Business Judgment Anticipation of risks; Dealing with 

Risks; Recognition of Business 

Opportunity; Anticipating Competitor 

Action; Setting Priorities and 

Resource Support  

FC16 Gather and analyse 

information in decision-

making by applying logical 

thinking 

Analytical skills Systems Thinking; Organizational 

Knowledge; Problem Identification; 

Problem Analysis and Solving 

 

Personal Competencies 

COMPETENCE 
KNOWLEDGE & 

SKILL 
ELEMENTS/ COMPONENTS 

PC1 Act in a manner that 

demonstrates self-

knowledge and self-

awareness 

Self-awareness Emotional Self-awareness; Knowing 

Strengths and Limitations; Self-

Confidence 

http://en.wikipedia.org/wiki/Logical_thinking
http://en.wikipedia.org/wiki/Logical_thinking
http://en.wikipedia.org/wiki/Systems_thinking
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COMPETENCE 
KNOWLEDGE & 

SKILL 
ELEMENTS/ COMPONENTS 

PC2 Manage self in a manner 

that contributes to the 

activities of the board  

Self-management Emotional self-control; Transparency 

Adaptability; Achievement; Positive 

Demeanor 

 

Social Competencies 

COMPETENCE 
KNOWLEDGE & 

SKILL 
ELEMENTS/ COMPONENTS 

SC1 Adapt to environmental 

needs 

Social awareness Understanding others' perspectives 

and taking an active interest in their 

concerns; Reading the currents, 

decision networks and politics at the 

organisational level; recognising and 

meeting staff, client and member 

needs 

SC2 Interact with fellow board 

members and 

management in a manner 

that is beneficial to the 

company 

Relationship 

management 

Inspirational leadership; Influence 

and persuasion; Developing others; 

Change catalyst; Conflict 

Management; Building relationships; 

Teamwork and collaboration 

 

Fundamental Values 

These competences are underpinned by 5 fundamental values (refer King III, Chapter 1), namely: 

Conscience: A director should act with intellectual honesty and independence of mind in the best 

interests of the company and all its stakeholders, in accordance with the inclusive stakeholder 

approach to corporate governance. Conflicts of interest should be avoided.  

Inclusivity of stakeholders is essential to achieving sustainability and the legitimate interests and 

expectations of stakeholders must be taken into account in decision-making and strategy. 

Competence: A director should have the knowledge and skills required for governing a company 

effectively. This competence should be continually developed. 

Commitment: A director should be diligent in performing his duties and devote sufficient time to 

company affairs. Ensuring company performance and compliance requires unwavering dedication 

and appropriate effort. 

Courage: A director should have the courage to take the risks associated with directing and 

controlling a successful, sustainable enterprise, and also the courage to act with integrity in all 

board decisions and activities. 
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The DCF underpins all the Director Development offerings and creates a clear career path toward 

achieving CD(SA) status.  It also supports the CPD activities referred to later in this Handbook. 

 

 

Portfolio of Qualifications and Experience (PQE) 

 

Once the registered candidate submits their completed Portfolio of Qualifications and Experience 

(PQE), it is evaluated by the CD(SA) Secretariat.   

 

Purpose of the PQE 

The purpose of the Portfolio of Qualifications and Experience (PQE) is for the candidate to present 

evidence of his or her competence against each of the competences in the IoDSA Director 

Competency Framework. 

 

Assessment of the PQE 

The PQE is assessed by members of the CD (SA) secretariat under the guidance of the CD (SA) 

Governing Body.   

 

Outcome of the PQE Assessment 

The final results of the assessment of the PQE are only released to the candidate once the 

Governing Body has signed off the final assessment reports.   

 

The evaluation of the PQE can result in one of three outcomes: 

 Competent (C ): the candidate has submitted the PQE in the correct format and has also 

provided sufficient evidence of competence against the different criteria contained in the 

IoDSA Director Competency Framework; or, 

 Not yet competent (NYC): the candidate has submitted the PQE in the correct format.  

However, the PQE shows that the candidate does not have sufficient knowledge or skill to 

be deemed competent against the different criteria contained in the IoDSA Director 

Competency Framework; or, 

 Remediation required (RR): the candidate has submitted the PQE in the correct format.  

Although evidence of competence has been included, additional evidence is required in 

order to deem the candidate competent.  Remediation is completed before the final 

assessment report is submitted to the CD (SA) Governing Body for sign off.  A candidate 

may remediate his / her PQE twice after which they will be required to pay an additional 

fee to have the PQE re-assessed. 
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Format of the PQE 

The Portfolio of Qualifications and Experience is: 

 A file in which different documents are organized; 

 A file that has been compiled using the format specified by this guide – failure to do so, will 

result in the PQE being returned to the candidate un-assessed. 

 

The file is made up of four sections, namely: 

 Section One:  Personal Information 

 Section Two:  Experience  

 Section Three:  Self-Evaluation  

 Section Four:  Verification Documentation 

Section 1: 

Personal 
Information 

Provides all the information required to upload the final outcome of the 
CD(SA) assessment (all three components) to the National Learner 
Record Database (NLRD).  The information includes: 

 Personal information sheet (used in the registration) 

 A certified copy of ID document (used in the registration) 

 Declaration of authenticity 

 Chief verifier report 

Section 2:  

Experience 

Summarises the candidate’s experience as a director and another section 
for the candidate’s experience other than that of a director. 

Section 3: 

Self-evaluation 

The self-evaluation part of the PQE is written as a narrative by the 
candidate, explaining to the assessor how he or she has attained 
competence as a director.  This essay creates the context for the 
evidence presented in Section Four of the PQE and is based on the 20 
competencies contained within the IoDSA Director Competency 
Framework. 

Section 4: 

Verification 
Documentation 

The documents included in this part of the PQE verify the statements 
made by the candidate when providing examples of how he or she has 
demonstrated competence against the IoDSA Director Competency 
Framework. 

 

The documents that need to be included in each of these sections are discussed below. 

 

Section One:  Personal Information 

This section provides the assessor with all the information required to upload the final outcome of 

the CD (SA) assessment (all three components) to the National Learner Record Database 
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(NLRD).  The information also provides the assessor with an overview of the profile of the 

candidate and includes: 

 Personal information sheet (used in the registration) 

 A certified copy of ID document (used in the registration) 

 Declaration of authenticity 

 Chief verifier report 

 

The latter two documents are important because they fulfil a specific purpose in the portfolio.   

 

Declaration of authenticity  

Most of the work done by a director is completed in the context of the board or board committee, 

as a collective.  This declaration lists the different documents that have been included in the PQE 

that have not been written by the candidate.  This would include MOST of the documents in the 

PQE.  The declaration must be signed and dated by the candidate. 

 

Chief verifier report 

The chief verifier checks two things:   

o whether the documents in the PQE are authentic; and, 

o whether the documents that have been provided in the PQE verify the statements of 

competence made by the candidate in the self-evaluation essay. 

The verifier is a third party, identified by the candidate, to quality assure the PQE before 

submission.  S/he is trusted colleague or chairperson of the board or co-board member that knows 

the candidate over a period of time.  The candidate needs to ask the identified person to check 

through their portfolio and sign the form to indicate that they have checked it. 

This document must be completed, signed and submitted as part of the PQE.  The document is 

NOT for the IoDSA to complete.  It is a final check by the candidate of the authenticity, validity and 

reliability of the content of the PQE. 

 

Section Two:  Experience  

This template simply summarises the candidate’s experience.  It includes a section for the 

candidate’s experience as a director and another section for the candidate’s experience other than 

that of a director.   

This section does not replace the c.v.  Rather it provides a one or two page summary of what is 

contained in the detailed c.v. 

This summary helps to provide the assessor with an overview of the candidate’s experience, 

making it easier to follow the relevance of the other documents included in the portfolio.   
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Section Three:  Self-Evaluation  

The self-evaluation takes the form of an essay.  This is the part of the PQE that is written as a 

narrative by the candidate, explaining to the assessor how s/he has attained competence as a 

director.  This essay creates the context for the evidence presented in Section Four of the PQE.   

The essay provides the assessor with examples of having demonstrated competence as director 

in the following areas: 

 Corporate governance 
 IT governance 

 Ethical governance 
 Compliance governance 

 Directors’ legal duties 
 Stakeholder relations governance 

 Strategy 
 Integrated reporting 

 Governance of ethics management 
 Business judgment 

 Remuneration oversight 
 Analytical skills 

 Audit committee’s duties and functioning 
 Self-awareness 

 Combined assurance model 
 Self-management 

 Financial literacy 
 Social awareness 

 Risk governance 
 Relationship management 

 

The essay must be written in the first person. 

 

It is very important that when writing the essay the candidate ensures the following: 

 The essay is based on the 20 competencies contained within the IoDSA Director Competency 

Framework. 

 Each of the 20 competencies is used as a heading in the essay. 

 The introduction should provide the assessor with a narrative of the candidate’s experience 

as director.  This is informed by the c.v.  However, it is important to note that the c.v. is evidence 

of the candidate’s experience, but not proof of the candidate’s competence. 

 The essay provides an example of how the candidate has demonstrated his or her 

competence. 

 The narrative must cross-reference verification documents or evidence to each example that 

is mentioned.  Only include examples that have evidence to validate the statement of 

competence that is being made.  Without evidence the statement of competence amounts to 

here-say. 

 The PQE, checked by the chief verifier, needs to include documentation (evidence) that is 

valid, authentic, reliable, current and sufficient. 

The essay forms the heart of the PQE.  Without the essay, the verification documents are 

presented without context to the assessor.   
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Section Four:  Verification Documentation 

The documents included in this part of the PQE verify the statements made by the candidate when 

providing examples of how s/he has demonstrated competence against the IoDSA Director 

Competency Framework TM. 

It is also important to note that the candidate’s comprehensive c.v., certified copies of professional 

certifications and certified copies of qualifications are included in this part of the PQE.  This is 

because these documents will be used by the candidate to verify some of the activities mentioned 

in the self-evaluation essay. 

It is also important to remember that one document can be used as verification against more than 

one area of competence.  This is why the way in which the different documents are indexed is 

very important.  Each document should be allocated a label.  This label is used by the candidate 

to identify the document that the assessor must refer to as verification.  When the document is 

made up of more than one page, then it is also important that the candidate indicate on which 

page the assessor needs to look in order to find the evidence. 

 

Example 

The candidate has included 20 documents verifying his competence.  Each document is labeled 

from A – T.  in his essay, he uses three documents to verify his competence in application of 

“Analytical Skills” -  The qualification he gained as Chartered Accountant (D), his professional 

certificate from SAICA (E) and the letter from the chairperson indicating that he has demonstrated 

his ability to apply analytical skills as a board member (F). 

Where the letter from the chairperson might be 2 pages long, he indicates in the essay that the 

evidence is to be found in (F page 1). 

 

Templates 

The templates included in this document have been developed to assist the candidate in collating 

a comprehensive portfolio that is easily assessed and that complies with the IoDSA requirements. 

The following templates are provided for ease of use to the candidate: 

 Cover page for the PQE 

 Content page for the PQE 

 Section divider page 

 Personal Information Sheet (Registration Form) 

 Summary of Experience 

 Declaration of Authenticity 

 Chief Verifier Report 

 Chairperson letter template 

Use these templates as the framework of your portfolio.  Insert the documents as indicated. 
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PQE Workshop 

In order to ensure that candidates are confident about the format of the PQE, it is recommended 

that they attend the workshop on preparation of the PQE.  The workshop covers the format of the 

PQE, the types of evidence that should be included in the PQE as well as the way in which the 

evidence will be assessed. 

 

Candidates will be handed files and electronic versions of the template to use during the 

compilation of their portfolios. 

 

Types of Evidence 

Different types of documents can be used by the candidate to verify their statements of 

competence.  These could include: 

 Certificate of Attendance to courses;  

 Qualifications; 

 Professional certifications;  

 Experience (as director) at a company, on a project or as background to being a director;  

 Attendance at seminars or conferences;  

 Presentation at seminars or conferences; 

 Annual reports; 

 Letters of appointment;  

 Letter from colleagues or chairperson.   

 

The Portfolio of Qualifications and Experience needs to include evidence that is: 

 Valid: The evidence that is included relates to the competence that is being demonstrated. 

 Authentic: The evidence was produced by the director or the director’s contribution needs to 

be evident.  The latter might require additional evidence such as a letter from the chairperson 

of the board or CEO indicating the director’s role. 

 Reliable: The evidence needs to be presented in such a way that when it is assessed by 

different people, it yields the same outcome.  It therefore needs to be presented as holistically 

and comprehensively as possible. 

 Current: Evidence needs to be no older than 5 years.  If there is valid evidence that needs to 

be included that is older, then evidence must be presented that indicates how this competence 

was kept current. 

 Sufficient: The evidence needs to satisfy the assessment criteria for each of the 

competences.  Too much evidence might confuse the assessor and be superfluous.  Too little 

evidence might leave questions in the mind of the assessor about the competence of the 

candidate. 
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Objectivity of the Evidence 

It is suggested that another person read through the evidence before it is submitted.  This should 

ensure that the writer has not assumed that the reader knows the background, context or impact 

of the examples used throughout the essay.  It will also check whether the evidence included does 

validate the statements made in the essay. 

 

Appeals Process 

Allowance has been made for any individual involved in the CD(SA) to appeal the outcome of any 

of the different parts of the assessment process.  Appeals are to be addressed, in writing, to the 

CEO of the IoDSA.  Once the nature of the appeal is determined, then the correct person will be 

identified to address the appeal. 

 

 

Examination 

 

The 4 hour, open-book examination aims to assess the knowledge and insights underpinning the 

candidate’s experience as executive or non-executive director.  The examination is written twice 

a year. The pass mark for the exam is 50%.   

 

Policies pertaining to the examination are included as Annexure B3.  A detailed Exam Briefing 

Document will be released to the candidates before the examination, and provides more detail 

about the content of the upcoming exam.   

 

The exam is set by the CD(SA) Exam Committee.  An examiner and moderator are appointed by 

the committee.   

 

Format of the Exam 

The exam is designed to assess the knowledge and skills underpinning the competencies against 

which a CD(SA) is awarded.   

 

It is important to note that this is a professional examination.  The way in which the exam is set 

cannot be passed without the candidate having insight and gained experience as a director.  It is 

                                                

3 Annexure C: CD(SA) Exam Guidelines and Policies 
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also not possible to study for this examination as this is not a knowledge based exam.  Rather it 

tests your insights into the application of relevant knowledge. 

 

Venue, Date and Time of the Exam 

Candidates are issued with confirmation of the exam venue, date and time via email before the 

Exam. 

 

Exam Results 

Once the exam is assessed by a duly appointed and suitably qualified examiner, then it is 

moderated by a duly appointed and suitably qualified moderator.  The moderated results are 

approved by the CD(SA) Governing Body before being published.  Results are sent to the 

individual candidates via email by the CD(SA) Secretariat. 

 

Re-writing of the Exam 

A candidate that does not pass the exam is able to re-write the exam once in a 2 year cycle at no 

additional cost.  However, should a candidate wish to re-write the exam a third time then this will 

be at an additional cost.  A candidate that has failed three exams within a 2 year cycle will need 

to wait a year before being allowed to re-write the exam. 

 

Peer Review  

 

The Peer Review, a compulsory part of the CD(SA) Evaluation Programme, aims to validate the 

contents of the PQE and to gain greater insight into the competencies of the candidate. 

 

The Peer Review is conducted by a panel duly appointed by the CD(SA) Governing Body.  The 

panel will consist of suitably qualified executive or non-executive directors.  Details of the venue 

and time are communicated to all parties well in advance. 

 

The Interview lasts about 45 minutes and is managed using the CD(SA) Interviewer Guidelines4.  

The interview is conducted as informally as possible – conversational more than inquisitorial.  The 

aim of the interview is to provide in-depth information about the candidate’s career as director and 

to make a good impression of them as person. 

                                                

4 Annexure D: CD(SA) Interviewer Guidelines 
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The content of the Peer Review is treated as strictly confidential by the IoDSA and the CD(SA) 

Governing Body.  However, it is the candidate’s responsibility to secure any necessary clearance 

from their own Board(s). 

 

CD(SA) Certification 

A candidate that has successfully completed all three parts of the CD(SA) assessment process 

will be recommended by the CD(SA) Governing Body for certification.   

 

Once the candidates has gained the CD(SA), s/he: 

 Has their name listed as CD(SA) on the CD(SA) National Register on the IoDSA website; 

 Has their details uploaded to the National Learner Record Database, as required by SAQA; 

 Is able to use the post nominal on their business cards and in their email signature and other 

correspondence; and, 

 Needs to maintain their status as CD(SA) by complying with the CPD requirements. 

 

Use of CD(SA) post nominal 

The certificate confers the candidate the right to append the letters “CD(SA)” after his or her name 

subject to the maintenance of the CD(SA) status requirements.   

Professionals who gain the CD(SA) professional designation are able to use the post nominal 

“CD(SA)” to declare their status.  It is important, however, that the letters be used correctly. 

It is, however, important to note that should your CD(SA) status be revoked due to non-

compliance, it remains the right of the IoDSA to insist that you refrain from using the post-nominal. 

 

Business Cards 

The post nominal are used after the name on the business card. 



 

27 | P a g e  

 

 

 

Email Signature 

The post nominal is used directly after the name on the email signature: 

 

 

MAINTENANCE OF THE PROFESSIONAL DESIGNATION 

To remain a CD(SA), the candidate will need to: 

 Affirm annually that they are practicing as a director; if not, then provide a good reason for the 

practice being interrupted and indicate the intention to continue practice as soon as possible; 

 Maintain membership of the IoDSA; 

 Subscribe to the IoDSA Code of Professional Conduct; 

 Commit to continually enhancing professionalism by participating in structured continuing 

professional development (CPD) activities. 

Failure to comply with these requirements will result in the forfeiture of the CD(SA) designation.  

The name of the individual will be removed from the CD(SA) register.  The certificate remains the 

property of the IoDSA and is returnable on cession of membership or termination of the CD(SA) 

status. 
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Should an IoDSA Fellow attain CD(SA), they will be placed in the special membership category – 

CD(SA) Fellow. 

 

Continuing Professional Development (CPD) 

Continuing Professional Development or CPD can be described as the systematic maintenance, 

improvement and broadening of knowledge, experience and skills, and the development of 

personal qualities helpful in the execution of professional duties through a career. 

The CD(SA) needs to ensure that the competence that was demonstrated in the assessment 

against a national qualification (for instance the Diploma in Company Direction) or against the 

professional designation standards for CD(SA), remain current. 

The process that the professional engages in is one of continual improvement.  The professional 

therefore needs to ensure that his or her abilities are not only maintained, but improved in order 

to ensure that the best interests of the boards on which the directors serve are served with 

expertise, insight, competence and foresight.   

CPD is therefore an integral component underpinning the professional competence of directors 

and cannot be viewed as an “add-on” to his or her responsibilities.  An individual that is not 

participating in CPD is therefore not executing his or her duties as a director and can therefore not 

maintain their status as CD(SA).   

The Institute’s Code of Professional Conduct emphasises that “it is the responsibility of a director 

continually and systematically to add to his knowledge and expertise; it is not enough to match 

present good practice and thereafter regard oneself as adequately equipped for the future.  A 

CD(SA) should ensure that he keeps himself abreast of both practical and theoretical 

developments in direction to ensure that his expertise is constantly developed”. 

 

What are the CPD requirements? 

The activities included in the CPD record card need to be part of a systematic and deliberate 

programme of activities that are carefully planned, with the help of a personal development plan 

or PDP, monitored, managed and recorded.  A minimum of 30 CPD hours needs to be completed 

per annum. 

CD(SA)s are required to record their CPD activities on a CPD record card.  A CPD Declaration5 

is submitted annually, and, where necessary, a sample of the CPD submissions will be evaluated.  

It is also important to note that the activities included in the CPD record card need to be verified. 

 

How much CPD is required? What type of activities constitutes CPD? 

                                                

5 Addendum E: CPD Declaration 
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In broad terms it can be said that any activity that contributes towards professional and personal 

growth of a director can be considered CPD.  It is therefore almost impossible to list all the activities 

that could be included in CPD.  To simplify the reporting of CPD, activities have been organised 

into categories and weightings are provided as a guide to how much CPD should be completed. 

 

CPD activities for CD(SA) can be organised into five categories, namely: 

  Max. CPD Hours 

1. Professional work-based activities  8 

2. New Director Mentoring  5 

3. Personal Activities Outside Work  7 

4. Courses, seminars and conferences  5 

5. Self-Directed Learning Activities  5 

 

DISCIPLINARY PROCESS 

Any misconduct reported under the Code of Conduct for CD(SA)’s must be reported to the CD(SA) 

Governing Body chair, or the CEO of the IoDSA.  Should the report be found to be substantive, 

then a disciplinary panel will be established by the CD(SA) Governing Body and the matter will be 

dealt with according to the CD(SA) disciplinary procedures. 
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ANNEXURES 
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Annexure A: SAQA ID 836 – IoDSA  

 

The information on Professional Bodies and Professional Designations on the National Qualifications 
Framework is public property. Thus the only payment that can be made for it is for service and 
reproduction. It is illegal to sell this material for profit. If the material is reproduced or quoted, the 
South African Qualifications Authority (SAQA) should be acknowledged as the source. 

SOUTH AFRICAN QUALIFICATIONS AUTHORITY  

PROFESSIONAL BODY:  

IoDSA - Institute of Directors in Southern Africa  

PROFESSIONAL BODY ID NAME OF PROFESSIONAL BODY 

836  IoDSA - Institute of Directors in Southern Africa  

PROFESSIONAL BODY STATUS STATUTORY / NON-STATUTORY 

Recognised  Non-Statutory  

SAQA DECISION NUMBER RECOGNITION START DATE RECOGNITION END DATE 

SAQA 0898/12  2012-11-28  2017-11-28  

 

REGISTERED PROFESSIONAL DESIGNATIONS:  

Designation 
ID 

Designation Title 

422 CD (SA) - Chartered Director 

 

PROFESSIONAL BODY WEB ADDRESS: 

www.iodsa.co.za 

 

 

  

http://pbdesig.saqa.org.za/viewProfessionalDesignation.php?id=422
http://www.iodsa.co.za/
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Annexure B: SAQA ID 422 – Chartered Director (SA) 

 

The information on Professional Bodies and Professional Designations on the National Qualifications 
Framework is public property. Thus the only payment that can be made for it is for service and 
reproduction. It is illegal to sell this material for profit. If the material is reproduced or quoted, the 
South African Qualifications Authority (SAQA) should be acknowledged as the source. 

SOUTH AFRICAN QUALIFICATIONS AUTHORITY  

PROFESSIONAL DESIGNATION:  

CD (SA) - Chartered Director  

DESIGNATION ID DESIGNATION TITLE 

422  CD (SA) - Chartered Director  

PROFESSIONAL BODY DESIGNATION STATUS 

IoDSA - Institute of Directors in Southern 
Africa  

Registered  

SAQA DECISION NUMBER REGISTRATION START 
DATE 

REGISTRATION END 
DATE 

SAQA 0898/12  2012-11-28  2017-11-28  

 

DESCRIPTION: 

The purpose of this designation is to formalise the criteria against which directors will be assessed in 
order to be awarded the designation "CD (SA)".  
A qualifying Chartered Director will have demonstrated the following professional competencies: 

  Integrate general knowledge of corporate governance principles, theories and structures into the 

execution of board responsibilities. 

  Ensure compliance with all legal requirements. 

  Perform duties as a director in a manner that is beyond reproach. 

  Oversee the development and implementation of robust strategies that drive the creation of wealth in 

a sustainable way. 

  Oversee the governance of ethics throughout the organisation. 

  Exercise oversight of the remuneration strategies of the organisation. 

  Exercise oversight of compliance with all legal requirements. 

  Executive Directors - Provide assurance to stakeholders that controls are adequate and effective.  

 
Non-executive Directors - Exercise oversight to ensure that the provisions of controls are adequate and 
effective: 

http://pbdesig.saqa.org.za/viewProfessionalBody.php?id=836
http://pbdesig.saqa.org.za/viewProfessionalBody.php?id=836
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  Use financial information presented to the board to inform decision making. 

  Identify and manage risk throughout an organisation using suitable instruments, policies and strategies. 

  Drive integrity of systems supporting the delivery of strategic objectives. 

  Drive integrity of all reports and effective controls. 

  Engage effectively with board members, stakeholders and management. 

  Ensure alignment of reporting to globally recognised standards and principles.  

AWARDING CRITERIA 

For the Professional Designation to be awarded, professionals must comply with the following minimum 
requirements:  

Underlying Registered Qualification or Part Qualification: 

NQF Level 7 qualification or higher or be able to demonstrate substantial and appropriate experience of 
at least 10 years as a director.  

Experiential Learning or Experience 

Must have practiced as a director of a company or held an equivalent office in any other entity that is an 
incorporate body, for at least 3 years during the 5 years prior to application.  

Competency Assessment 

Must successfully complete the CD(SA) certification process, comprising the Portfolio of Qualifications and 
Experience (PQE), the Examination and the Peer Review.  

Designation RPL Statement 

This Designation may not be awarded through Recognition of Prior Learning.  

RETAINING CRITERIA 

In order to ensure the currency of professional knowledge and to retain the Professional Designation, the 
professional must comply with the following minimum requirements:  

Code of Conduct 

Members must adhere to the Professional Body Codes of Conduct and Ethics.  

Continuing Professional Development (CPD) 

Commit to continually enhancing professionalism by participating in structured continuing professional 
development (CPD) activities. Requirements are detailed in the CPD Guidelines for CD (SA): 

  All Chartered Directors are obliged to engage in CPD - it is not an optional extra. 
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  CPD needs to be a systematic and deliberate programme of activities that are carefully planned, with 
the help of a personal development plan or PDP, monitored, managed and recorded. 

  Chartered Directors are required to participate in a minimum of 30 CPD hours per annum. 

  Chartered Directors are required to record their CPD activities on a CPD record card and submit for 

evaluation annually.  

Fees 

Ensure that the annual membership fee is paid.  

 

PROFESSIONAL DESIGNATION PROGRESSION PATHWAY 
(The Designation being reported on here is shown in italics.) 

 

Sequence Designation ID Designation Title 

1 422 CD (SA) - Chartered Director 

 

PROFESSIONAL BODY WEB ADDRESS: 

For more information on this Professional Designation, 
please visit www.iodsa.co.za 

 

 

  

http://www.iodsa.co.za/
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Annexure C: CD(SA) General Examination Guidelines 

EXAMINATION GUIDELINES 

This document serves to set out the policies and procedures governing the Examination written by candidates 

participating in the CD(SA) certification programme. 

This document should be read in conjunction with the Exam Briefing document prepared for the specific date 

of the exam that is being written. 

 

Format of Examination  

The examination is a four-hour open-book examination.  Reading time may be allowed before the 

examination and is usually no longer than 1 hour. 

 

The paper usually consists of four questions – some questions might be compulsory and some might be 

optional.  Details of the format of the examination are provided to candidates before the examination. 

 The candidate is required to gain 50% in order to pass the examination.   

 A candidate who achieves less than 50%, but higher than or equal to 45% is eligible to complete an 

oral supplementary examination.   

 However, a candidate who gains less than 45%, fails the examination and is required to rewrite the 

examination within 2 years.  Should the candidate not re-write within this period, s/he will be required 

to pay to re-write.   

 The CD(SA) certification fee allows the candidate to rewrite the examination twice, in the event of 

failure. A candidate who needs to write the examination a third time (or more) will be required to pay 

the normal exam fee. 

 

Language 

The examination uniformity is only available in English and will not be translated into another language.  

Responses should also be in English. 

 

Time 

Candidates should be seated at least 15 minutes before the examination start time.  The Examination venue 

will be available 30 minutes before start time. 
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Articles allowed into the Exam Room 

Refreshments will be provided in the venue.  It is a 4-hour paper and you need to ensure that you are able 

to complete the examination within the time allowed. 

Candidates who have chosen to type the examination answers are required to bring their own computer.  

The IoDSA will not be held liable for any technical challenges with the laptop, nor can we guarantee 

uninterrupted electricity supply.   

IoDSA provides answer sheets and additional paper for rough work. Candidates are required to ensure that 

they have two or three pens in case they run out of ink. 

 

Which documents am I allowed to bring into the examination room? 

This is an open book examination.  You may bring your study resources with you.  This includes the work 

you have prepared for the examination. 

Ensure that you only bring along the documents outlined in the approved resources- as reflected in the Exam 

Briefing document - and pre-reading above.   

It is important to note that you are not allowed internet access during the examination.  Resources must 

therefore be downloaded prior to the examination.   

Our experience has taught us that bringing too many documents into the exam room can cause confusion 

during the examination.  Only bring in that which you know are necessary for the examination. 

 

Can I apply for support to write the examination? 

You are able to apply for assistance during the examination, but only for medical reasons.  The application 

must be submitted at least 2 weeks before the Examination.  However, approval is at the discretion of the 

CD(SA) Examination Committee.  

Requests should be directed in writing to the CD(SA) Secretariat at chartereddirector@iodsa.co.za and 

accompanied by a signed letter from registered medical practitioner verifying your condition and outlining the 

type of support required during the examination. 

Support may not be requested on the day of the Examination and is not a substitute for inadequate 

preparation. 

  

mailto:chartereddirector@iodsa.co.za
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Can I use my computer to answer the paper? 

Yes.  You are required to indicate your preference – whether you will type or write the examination - before 

the examination.  Provision is then made for those candidates who have chosen to use their computers 

during the examination to type the answers. 

It is important to note that should there be a problem with the candidate’s computer during the examination, 

the IoDSA cannot be held liable.  Power plugs are provided at the venue.  However, should there be an 

electrical problem or load shedding, candidates might be required to continue writing their examination. 

 

Who will invigilate? 

Two invigilators will be in the room.  This will enable those that need to leave the room to be accompanied. 

 

May I take urgent calls during the Examination? 

No calls will be permitted during the examination period.  Please ensure that your cell phones are switched 

off and packed away for the duration. 

 

What happens if I cannot make it on the day? 

Candidates that are absent from the examination will be allowed to rewrite on the next tranche provided that 

the IoDSA is given a Doctor’s note (if absent because of illness) or copy of the death certificate if the cause 

of absenteeism is a death in the family. 

Explanations must be provided in writing to the IoDSA:  Phone the IoDSA offices – or Dr Michele Serfontein 

at 083 287 3383 or email her at micheles@iodsa.co.za. 

 

What happens if I run out of time? 

45 Minutes reading time is allowed before the examination starts – this is for documentation that is only 

provided on the day of the exam.  This reading time is not part of the time allowed for answering the 

Examination questions. The questions need to be answered within the 4 hours that are provided.   

Please ensure that you manage this time so that you complete all the questions.  Candidates who run out of 

time will not be allowed additional time to complete the paper. 

  

mailto:micheles@iodsa.co.za
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What happens if I cannot finish writing the paper? 

Candidates that are not able to complete the examination – usually because they do not feel well – must 

provide a letter signed by a registered medical practitioner, no later than 2 days after the Examination.  The 

CD(SA) Examination Committee will consider the application and make a recommendation about the status 

of the examination based on the request.  The outcome could be that the candidate will be required to rewrite 

the examination. 

Candidates who do not provide the necessary paper work, will be marked as “fail” for the examination.  

 

Confidentiality and security 

Candidates sign the register when entering the venue and are provided with the exam paper, writing pad and 

a copy of the board pack.  

The exam paper remains the property of the IoDSA and must be handed back after the examination.  Receipt 

of candidate examination answer sheet is signed for by an invigilator.  

 

Marking and Moderation 

The examination is marked and moderated by the CD(SA) Examination Committee. Candidates are only 

identified by their ID or IoDSA membership number.  No names are used on the examination paper. 

The decision of the CD(SA) Examination Committee is final and no discussion or correspondence will be 

entered into.   

A debriefing session will be scheduled with the candidates to provide an overview of the answers required 

by the CD(SA) Examination Committee.   

 

Terms used in the Examination 

Discuss  

Write in detail, using a critical approach with arguments in favour of and/or against 

the statement or issue set out in the question. 

Ensure that the discussion focuses on the key facts or arguments that need to be 

provided in order to answer the question. 

Explain Write down your thoughts to ensure that the reader clearly understands you.  Make 

use of illustrations, descriptions or simple but logical explanations. 

List Give a list of names, facts, assumptions, actions, characteristics, etc. Use bullet 

points that are stand alone, but do not include lengthy descriptions. 
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Set out  Provide a clear explanation of the main principles, points or facts required by the 

question. 

Complete  Fill in the information on the template or table that is provided. 

 

Appeals process 

A candidate may appeal the outcome of the examination.  This can only be done when a candidate has failed 

and feels that they should have passed. 

Appeals need to be made in writing to the CD(SA) secretariat at Chartereddirector@iodsa.co.za.  

It is important to note that exam scripts will not be made available to candidates who have written the 

examination. 

 

Next Phase: Peer Review 

Candidates who successfully complete the examination are able to proceed to the next phase and participate 

in the peer interviews.  Once the Examination Committee has signed off the results, they will be released to 

the candidates.   

  

mailto:Chartereddirector@iodsa.co.za
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Annexure D: CD(SA) Interviewer Guidelines 

Introduction  

The aim of the Peer Review and Fast Tracking Interview is to gain insight into the career path of the CD(SA) 

candidate as well as to interrogate the character of the applicant. 

The main aim of this guide is to provide candidates with an overview of the types of questions that the 

CD(SA) Governing Body interview panel will pose during the interview. 

Format of the interview 

The interview panel consists of members of the CD(SA) Governing Body (minimum of 2) as well as 

executives or senior managers (minimum of 2) of the IoDSA.  The interview panel therefore consists of 4 or 

more members. 

The interview lasts approximately 45 minutes and is informed by your CD(SA) application, the outcome of 

the assessment of the Portfolio of Qualifications and Experience (PQE) as well as the outcome of the 

CD(SA) Examination. 

 

Questions 

The following types of questions will be asked: 

 Provide an overview of your career as director? 

 Provide more detail about your specific roles, responsibilities or experiences as director 

 Giver your insights into a current issue that is challenging to directors – this will differ from interview 

to interview 

 Explain why you believe you qualify as CD(SA)? 

 What contribution would you make toward the status of the professional designation? 

 Reflecting on your career and any experiences, is there anything that might affect your good 

standing as director and, specifically, as CD(SA)? 

The panel might also ask questions pertaining to areas requiring candidate’s further explanation or 

additional information. 

 

Rating Scale 

Answers to the questions are rated using a rating scale. The rating scale is out of a score of 5: 

1 Unacceptable significantly below expectations for CD(SA) 

2 Marginal sometimes meets expectations for CD(SA) 

3 Meets Expectation meets expectation for CD(SA) 

4 Exceptional exceeds criteria for CD(SA) expectation 

5 Outstanding significantly exceeds expectation for CD(SA) 

The score is indicated per criteria included in the interview.  Simply tick your rating for each component. 
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Annexure E: CPD Declaration 

 

Name   

IoDSA Membership No.  

Email  

 

By completing the below declaration, you are granting the IoDSA permission to update your CPD 

records for the 2015 calendar year on your behalf.  The update will only be made should you be 

compliant for the relevant CPD period. 

A designated CD(SA) is required to comply with the IoDSA CD(SA) CPD requirements for the 

applicable time period.  This requires that the designee: 

 Be paid up as an IoDSA member 

 Have signed the CD(SA) Code of Professional Conduct 

 Completed 30 CPD hours per year over a two year period – a total of 60 CPD hours  

 Met the requirements for each of the categories: 

o Professional work-based activities (max 8 hours per year) 

o New director mentoring (max 5 hours per year) 

o Personal activities outside work (max. 7 hours per year) 

o Courses, seminars and conferences (max 5 hours per year) 

o Self-directed learning activities (max 5 hours per year) 

This declaration applies to the period 2013 – 2015 for candidates awarded their CD(SA) 

professional designation on 8 May 2013. 

It is important to note that all documentation verifying participation in the CPD activities be kept 

on record by the individual, as the IoDSA may request these documents as part of the monitoring 

process. 

 

Declaration 

 I have complied with the CD(SA) CPD requirements for the period 2013 - 2015 

  

 I have not complied with the CD(SA) CPD requirements for the period 2013 - 2015 

 

The signed declaration must be submitted to the CD(SA) Secretariat by Friday, 15 May at 

chartereddirector@iodsa.co.za.  

 

Signed: ________________________________________ 

Date: ________________________________________ 
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